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Steering Committee Meeting 
September 25, 2018 
Student Activities Conference Room 
 
 
 
Members present: Tammy Berberi, LeAnn Dean, Michelle Behr, Andrew Brichacek, 
   Annika Nelson, Ted Pappenfus, Tim Lindberg, David Roberts 
 
Members absent: Angie Senger  
 
In these minutes: Approve Steering Committee minutes for September 4 and September 11; 
  Review & finalize draft agenda for October 2 Campus Assembly; 
Chancellor’s update on availability of information on UofM campuses  
and review minutes template drafted by LeAnn Dean;  
Review monthly audit of Astra reservations during Community Hour 
  
 
Minutes from 9.4.19 and 9.11.18. Steering Committee meetings were approved as presented.  
 
Review & finalize draft agenda for October 2 Campus Assembly 
 
The agenda for the October 2 Campus Assembly meeting was discussed and finalized. There 
was concern that given the full agenda, it’s possible we won’t get to the Curriculum Committee 
items. Carrie will check with Janet regarding the timing of all of the anticipated Curriculum 
Committee agenda items given that it’s a catalog year. 
 
When the agenda is distributed to the campus community, we will include language that the 
Community Hour is a work in progress and thank people for their patience as we learn how to 
work in the allotted hour. When and if time runs short, Steering will encourage people to use 
the Campus Assembly listserv for Campus Committee and All-University reports. 
 
Chancellor’s update on availability of information on UofM campuses 
 
Michelle reported that there was a conversation about committee minutes at the Board of 
Regents meeting. There are three different styles:  action; what we do (summarizing) with no 
attribution; and transcripts. The other chancellors reported that they do not have a firewall 
behind which their minutes are hidden from the public but they do “sanitize” the minutes. She 
is concerned that information is available without all of the context and is not suggesting that 
we should have a veil of secrecy on campus. Ted suggested asking Finance and Planning how 
much information they include in their minutes. They may have suggestions on how we best 
communicate the minutes to a broader audience. Budget discussions are a unique conversation; 
perhaps those minutes could be released at a later date. 
 
From a parliamentarian standpoint, Tim said we need to determine what we want to use the 
minutes for, eg, institutional memory when turnover occurs? Would it be useful to know what 
was discussed? This issue might resolve itself if committees use the suggested template and we 
make it clear what should and shouldn’t be included in minutes. 
 
LeAnn added we could use the option of password protection without making it seem to the 
general public that we’re hiding something. She added that has looked at other public 
institutions and all had their minutes available. She also mentioned the value of minutes for 
archival purposes. 
  
Michelle just wants to be careful about how we talk about things. Enrollment has financial 
implications but that’s not necessarily a Finance Committee issue. We want the campus to have 
robust conversations so we can solve this issue but it’s not helpful to have those kinds of 
conversations in the digital well. 
 
Ted is concerned that UMM would be on the only campus within the university system with a 
firewall. We could model how UMD or UM handles their minutes. 
 
Tammy suggested the possibility of adding another level of review within governance. 
Committee chairs could review and redact where necessary. We can adopt a template for 
minute taking but there still might be a way to have a review process for some or all committees 
at the discretion of the chair.  Steering could suggest a level of specificity and determine a 
recommendation for minute taking. The template could be an addendum to the best practices 
document. Tammy and LeAnn agreed to work on the best practices document. 
 
Review monthly audit of Astra reservations during Community Hour 
  
Tammy reported that she had just received a six page Astra audit of the reservation requests. 
She will review and share the information at an upcoming meeting. 
 
 
Adjourned at 12:25 pm 
 
Submitted by Carrie Grussing 
 
Date submitted to Digital Well 10.16.18 
 
 
 
 
 
 
